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Fuel your value with integrated data 
 

Drive a new standard in your agency’s reporting, planning, 

forecasting and commercial data analysis. 
 

 

Combining the power and capability of BizView, the Nordics top- 

selling planning and analysis solution, Agency DNA has produced 

a set of online business tools specifically for media and marketing 

communication agencies. 
 

 
 

The Agency Suite 
 

Our suite comes with data connectors to 

Maconomy, MS Dynamics AX, MS Dynamics 

Nav and Xero. We have also connected other 

ERP’s and data sources, such as ad tech “rigs”, 

billing engines and payroll systems, meaning 

data from any source can literally flow into our 

templates with minimal effort. 

 
BizView lets users think they’re working in Excel, 

except data is held and managed in a secure 

database. Report and input templates look like 

Excel, and this formula functionality is retained. 

 
Once in BizView, data can easily be mapped 

across different hierarchies, meaning multiple 

roll-ups are possible, say for internal versus 

group-level management and statutory 

reports, or for client specific reporting. Access 

controls can be tightly specified, and data is 

not corruptible. Report formatting is unlimited. 

 

Each client instance comes with its own data 

store, ideal for holding historical data to 

include in ongoing comparisons, saving 

 

money as you’ll no longer need access to old 

systems, and removing the worry you’ll lose any 

data. 
 

Our Suite includes: 
 

Retainer Revenue Tracker 
Directly linked to your ERP, time data is drawn 

in and offset against contracted values. Adjust 

forward “burn” rates to model the impact on 

future monthly, quarterly and yearly revenues.  

 

Ideal for retainer contracts to see the point at 

which contracted hours are likely to expire.
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Revenue Forecasting 
Client/project-level forecast, this draws project 

estimates from your ERP (or from a BizView-held 

template) and allows users to compile revenue 

forecasts at levels they have control over. 

Additional features include rate calculations, 

headcount planner, and KPI’s including the 

ratio of staff costs to revenue (with data drawn 

in from the HR & salary cost modelling template 

- see below). 
 

 

Staff Utilisation 
This report can be run for any date range, with 

weekly or monthly rolling views, and filters to run 

a variety of reports, eg by client team or role. 

The report pulls time data from your ERP on an 

hourly, daily or on demand basis. Users can 

adjust for non-working days in the month, such 

as agency holidays, leave, admin staff, and 

executive staff who are 100% utilised for only 

the time they actually bill. Conditional 

formatting highlights who (individual, client 

team or role) is above/below your pre-set 

expected billable level. 
 

Capacity Planning 
This enables the agency model future staff 

needs for any future period based on a set of 

definable inputs and calculated KPI’s, such as 

average bill rates, and works in tandem with the 

revenue tracker and staff utilisation report. 

 

HR & Salary Cost modelling 
The database structure of BizView allows 

detailed records to be held in a secure 

workflow controlled environment with 

connectors to payroll, as well as your ERP. Salary 

cost data can be presented in detail or at 

summary levels based on users authorised 

access. Model the impact of staff additions, 

reductions, freelancers, with an unlimited range 

cost and other variables, and see the margin 

that is being generated. 
 

 

Integrated Rolling Forecasts 
A powerful solution underscoring standard 

BizView functionality. Once templates are 

defined, they can be applied against any 

period or date range. Multiple versions can also 

be created. No longer are you locked into a 

static 12-month view on your current year, your 

time horizon could be 25 years. As with Excel, 

adding in range totals and hiding columns, you 

can present any period and compare this to 

any another period, or version. 
 

 
 

 
 
 

 
 
 

 

 

There is no “one-system” to cover all aspects of ad tech or agency business 

management. However, with BizView, agencies can integrate data from the 

systems they do have, and get access to information in the format they need, 

faster.
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Client/business unit/company P&L. 

BalSht and Cashflow, with 

Covenant Tests 

Financial reporting packages are typically 

bundles of spreadsheets, all tenuously linked to 

each other.  However, not being linked to the 

actual data source means hours of cutting, 

pasting, and checking data. Not anymore. 

 

As with any BizView reporting template, once 

defined and the data sources connected, it is 

simply a matter of running them – and even 

this can be automated. Integrity of the 

numbers reported is guaranteed. 
 
 

Global Financial consolidations (NB: 

P&L, BalSht, Cashflow, with 

Intercompany Reconciliation) 
We have created some very complex 

consolidations that take data feeds directly 

from ERP, allowing near real-time roll-up views 

of the group at any level, in local, regional, or 

group currencies. We have included 

an intercompany summary to show clearly the 

reconciled position between each, and group- 

level top side adjustments can be performed. 

 

 

 

 

Flexible Platform 

The BizView platform allows for extended data 

modelling, and unlimited additional reporting 

formats can be created. 
 
 

There is no “one-system” to cover all aspects of 

ad tech or agency business management. 

However, with BizView, agencies can integrate 

data from the systems they do have, and get 

access to information in the format they need, 

faster. 
 
Retain integrity, control and visibility over your 

data, and your business can grow without the 

limitations of spreadsheets. 

 

Use our suite to drive your own standards and 

fuel your agency’s value with integrated data. 
 
 
 

“We’ve got some great 

clients in the UK and the 

US who are benefiting 

from our BizView suite. It 

really is a game-changer 

for companies looking at 

their reporting and 

forecasting options.” 
Chris Lever 

Agency DNA

 
 
 

“The way Agency DNA has taken BizView into the core of their business offering is just 

phenomenal. This is a great example of how the flexibility and scalability of BizView 

can help a partner craft a packaged offering to their market segments, and solve a 

common challenge that their customers face.  We provide a powerful software 

capable of solving most reporting and planning needs, the partner identifies common 
challenges amongst their customers and bring to market a suite of capabilities that will 
solve their headaches in an efficient way. I have been following the progress of 
creating this offering and I know the feedback Agency DNA is getting from this is 
exciting”. Jens Karlsson, BizView 
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